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My name is June Marshall, Arbitrator and Mediator.  Thank you for considering Marshall Conflict 

Resolution (MCR) for help with your mediation or arbitration needs.  MCR operates in the Washington, 

DC-Metropolitan area and we assist parties with their conflict resolution needs.  Our primary area of 

expertise is mediation and arbitration in labor and employment disputes.  MCR is well versed in various 

workplace disputes and we have handled disagreements related to, among other things, employment 

discrimination, retaliation, sexual harassment, Americans with Disabilities Act (ADA) and Family Medical 

Leave Act (FMLA) claims in various industries.  MCR can also assist parties with almost any other type of 

mediation, including divorce mediation (also parenting plans) and community mediation.  We appreciate 

your interest in our services, and we look forward to utilizing our mediation and arbitration skills to help 

you successfully resolve your disputes.  

 

MCR has a combined 30 years of experience practicing labor and employment law. Our greatest strength 

is in resolving disputes in a manner that preserves relationships and avoids the cost and uncertainty of 

litigation.  

 

As the founder of MCR, my experience as an attorney for the Federal Labor Relations Authority (FLRA) 

provided me with an opportunity to see the world from both sides.  A common thread of my job duties at 

the FLRA was problem solving.  I believe in bringing my ingenuity, new perspectives, and respect for the 

parties and the process, I can achieve a mutually beneficial resolution for all parties to disputes.  I provide 

the parties with a safe environment with a balance of people skills and honesty.  That is, my goal is to 

provide a comfortable stress-free environment as a foundation for resolving conflicts and bringing closure 

to disputes.  While I hope the parties achieve a settlement, it is equally important that, at the end of the 

mediation, all of the participants feel that they were treated in a respectful manner and were empowered 

to make the decision to settle the dispute or to pursue litigation.  

 

MCR’s mediation style is to engage the parties in a mutual search for a result that both parties can live 

with.  We take the role of an arbitrator or mediator very seriously.   My hope is that the parties will allow 

me to offer them an alternative process for resolving disputes that is neutral, unbiased and facilitative, 

and avoid processes that may be quite emotional and may involve significant financial and personal 

consequences.   

 

Mediation involves a significant investment of time and effort by all participants, but the rewards can be 

great on many levels. The best resolutions from mediations are those agreements that are made by the 

disputing parties, not the mediator.  After years of litigating disputes, MCR is convinced that parties can 

best control their futures by employing determined efforts at mediation.  Regarding arbitration, the most 

meaningful, fair result of arbitration comes from a hearing conducted by a neutral with extensive, practical 

experience. 

 

Please contact us if you have any question about how arbitration or mediation 

can help you with your dispute. 

 

 

June M. Marshall, Esq. 
Marshall Conflict Resolution  

(443) 449-2627 | jmm@marshallconflictresolution.com 

mailto:jmm@marshallconflictresolution.com
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Gone are the days when you have limited recourse for resolving issues with employees, 

supervisors, and labor unions (if in a unionized work environment).  Now you can opt for 

litigation, arbitration, or mediation.  Mediation is becoming more popular amongst 

employers and employees in all sizes of organizations simply because it offers many 

more benefits when compared with other forms of dispute resolution.  What follows is an 

explanation of the five biggest benefits for using mediation or arbitration to resolve 

workplace disputes.   

 

 

Stop A Union or Employee Grievance Before It 
Goes Too Far  
 

Unfortunately, many conflicts get transferred very quickly to the external environment.  

When an employee goes outside of the organization and seeks legal advice, the 

chances of additional claims being added on to the original grievance are increased.  

What employers could find is that workplace disputes that delve into litigation too quickly 

end up costing everybody time and money for a case that could have been resolved 

much more quickly using neutral mediation or if necessary arbitration.  Rather than 

letting a claim spiral out of control, have some ownership over the situation by 

implementing a mediation protocol.  You’re likely to find that your stress and concerns 

about growing litigation claims is cut down when you have some idea of the next step.   

 

Over the long run, this can have the added benefits of slimming down the number of 

formal grievances you receive from employees and/or unions.  Addressing conflict 

appropriately and using a neutral venue to resolve it has both short term and long term 

benefits that you will reap as an organizations’ owner or manager.   
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Transform Workplace Relations and Conflict 

Management  
 

One of the most common problems in many offices today is that there is no clear 

procedure for managing conflict.  When workplace disputes go to litigation, the focus 

tends to be on “he said, she said”, or “he did, she did”.  This never really gets to the root 

of the problem, or guarantees that either party could do something about preventing 

possible situations in the future.  Since mediation is neutral, confidential, and a less 

formal approach towards resolving conflicts, you have the potential as an employer to 

walk away from the situation with a better idea of how to manage conflict in the future.  

Without inflaming the disagreement any further, you can think about protocols and 

guidelines for the future that will make the workplace better for everyone.   

 

Mediation aims to get a resolution for the current problem, but it also goes deeper than 

that.  A trained mediator can help you identify processes that can be improved while 

keeping your conversation neutral.  Employers walk away with a better understanding of 

how conflict unfolds in their offices while employees and their representatives feel that 

they have had a chance to share their side of the story without the adversarial approach 

required by litigation. 

 

 

Keep Key Employees 
 

How often does litigation about workplace disputes end well?  Even for employers, 

employees, and labor unions that appear to be on otherwise good terms, litigation can 

bring out the worst in anyone.  Especially when one or both parties gets “entrenched” in 

being right, litigation can immediately reduce productivity and lead to long-term 

frustration for all parties.  The case conclusion might roll around and you’ll find out that 

you have lost the employee and the union (if one exists) anyways because of their 

frustration and anger over litigation.  Is it really worth losing critical employees?  You 

end up wasting time in court only to find out that you have lost a valuable employee, 

leading you to have to hire someone new.  If you don’t want the conflict to devolve into 

hatred towards one another, consider whether mediation is a better approach.   
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Maintain Confidentiality 
 

Most organizations don’t want their conflicts aired to the public.  It’s embarrassing, it’s 

frustrating, and it may even require an official organization response regarding what 

management believes is a private issue.  Avoid this altogether by using mediation.  As 

mentioned above, mediation is informal, but it’s also a confidential process.  This may 

be better for both sides, since the environment tends to make people feel more 

comfortable in sharing their concerns.   

 

Another positive aspect of confidentiality is that parties feel freer to share ideas about 

resolution.  All sides can suggest an idea for negotiation without feeling fear or concern.  

This allows the employer, employee, and union to talk through ideas in a less negative 

atmosphere.  In litigation, much more of a focus is placed on developing strategy or 

tactics that will result in a “winner take all” scenario.   

 

Reduce Expenses  
 

To start with, mediation is far less expensive than litigation.  It’s easier to schedule the 

meetings on your own time without having to worry about slammed court dockets.  

Since a mediator or arbitrator often comes to the table with a lot of experience in 

resolving disputes, there’s a greater chance that the conflict at hand can be resolved 

more quickly and at your own pace.  You don’t have to attend hearings, like in litigation, 

where perhaps only one issue or motion is addressed at a time.  Since you can 

maximize your time with mediation and arbitration, you can also limit how much money 

you end up spending (both in terms of lost time at work and in terms of legal fees).   

 

As mentioned above, the courtroom promotes a “winner take all” environment in which 

all sides want to come out on top.  In mediation or arbitration, it’s unlikely that either side 

will walk away 100% satisfied, but likewise, it’s unlikely that either party w ill walk away 

100% dissatisfied either.  Instead, parties come together to collaborate and resolve 

issues.   

 

Download Ebook 
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