
 

 

  



 

 

 

 
 
Thank you in advance for considering me to mediate your dispute.  My goal is to assist you in resolving 

your dispute in a timely manner and at a low cost.   

 

My commitment to the mediation process arises from my positive experience with the outcome of 

mediation both as a mediator and as an attorney for parties in mediation.  Mediation is the best informal, 

cost-effective tool available to resolve disputes without the intervention of a third party such as a court or 

arbitrator. 

 

My role as a mediator is to achieve movement in the direction of resolving conflict positively.   

 

Early in my career as a mediator, through my participation in training to be a mediator for the United 

States Post Office’s nationwide program for resolving employment disputes, I received training in interest 

based negotiation and the skills necessary to help parties resolve disputes by identifying their core needs, 

building on their mutual interests, and getting past obstacles and areas of disagreement.  This training 

has largely shaped my approach to mediation and provided the tools to achieve lasting solutions as an 

alternative to court.  However, I also will not hesitate to give my opinions to the parties on the strengths 

and weaknesses of their case. 

 

Throughout the mediation process, I remain neutral and impartial toward all sides of the dispute.  This 

facilitates trust in the mediator and in the mediation process.   

 

I am a Florida Supreme Court Certified Circuit Civil Mediator.  During a legal career that has spanned 

more than 35 years, and in which I served as an in-house attorney to a Fortune International 500 

company, I have gained an understanding of the laws that provide a framework for the disputes that come 

to mediation.  In particular, I am well versed in employment laws and have handled legal matters related 

to employment discrimination, retaliation, sexual harassment, ADA and FMLA claims, and wage & hour 

disputes in various industries.  However, I have also mediated cases involving securities, property and 

disability insurance, personal injury, intellectual property, real estate construction, and landlord-tenant 

disputes.  Utilization of the skills gained through my multifaceted career assist in understanding the 

factual and legal issues that are essential to the parties achieving resolution of their dispute.   

 

During the mediation, you can count on my complete dedication to the process.  I bring enthusiasm, 

resourcefulness and communication skills developed through my career and life experiences to move 

parties from conflict to a positive resolution.   

 

Mediation and arbitration involve a significant investment of time and effort by all 

involved, but the rewards can be great on many levels.  The best resolutions from 

mediation are those agreed upon through a process directed by the disputing 

parties.  After years of litigating disputes, I am convinced that parties can best 

control their futures by determined efforts at mediation.  With regard to arbitration. 

the most meaningful, fair result of arbitration comes from a hearing conducted by a 

neutral with extensive, practical experience. 

 

Please contact me via email or phone if you have any questions. 



 

 

 

 

 

 

Even in the best workplaces, disputes can arise between co-workers or employees and 

employers.  Often, these issues are settled by human resources, but sometimes they 

escalate and develop into legal disputes.  Unfortunately, legal disputes in the workplace 

can lead to expensive and lengthy litigation, but this is not always necessary.  Settling 

an issue that develops in the workplace with mediation is one of the most effective ways 

to end a dispute and get a business back on track.   

 

Mediation brings together disputing parties to discuss the issue at hand.  A neutral third 

party guides the discussion and helps both sides understand the issue from both sides.  

Various resolutions are considered and in the end, the disputing parties decide the best 

way to end the dispute.  On the rare occasion mediation does not work to settle a 

dispute, the parties have the option of pursuing other options, such as traditional 

litigation or another form of alternative dispute resolution.  However, in most cases, 

mediation works and allows disputing parties to walk away from a dispute satisfied with 

the resolution. 

 

What are the benefits of employment mediation and why is it so effective? 

 

Recognition and Understanding 
 

The focus of mediation is to get disputing parties talking about the problem and the 

potential solutions to the problem.  They are able to state their cases and express their 

concerns and opinions about the various resolutions. The chance that the case reaches 

an amicable resolution increases when disputing parties have the opportunity to hear 

and understand the other party’s point of view.   

 

Self-Empowerment 
 

In most cases, employees are required to take orders from their superiors in the 

workplace.  If an employee is dealing with an issue and he or she still feels subordinate, 

it can lead to feelings of suppression and frustration.  Mediation gives the employee a 

chance to share his or her feelings and have input in the resolution of a problem.  

Though a chain of command in the workplace can be essential to productivity and 

success, when a problem arises, it is important for everyone to have a voice and have 

their position understood. 
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Timeliness and Speed 
 

Mediation is much less time-consuming than traditional litigation.  On many occasions, a 

resolution is found within a short period of time (often just a few hours).  In contrast, a 

formal complaint filed with a regulatory agency or court can take years to resolve.   

 

Cost Effective 
 

Mediation is cost effective not only financially but also in human capital and time.  

Mediator fees are a fraction of the costs of the legal fees associated with a protracted 

conflict and litigation.  Those involved in mediation have the option of hiring individual 

legal representation, but it is often not necessary.   

 

Confidential 
 

Once a lawsuit is filed it becomes a matter of public record.  Mediation, on the other 

hand, by its very nature and contract, is confidential.  This is the case regardless 

whether a mediation takes place prior to or after a lawsuit has been filed.  In Florida, as 

in most states, communications during mediation are inadmissible and are confidential 

as defined under the evidence statute.  The final resolution might be a matter of public 

record, but all discussions within the sessions are private.  This is especially beneficial 

for businesses dealing with sensitive information or concerned about public scrutiny.  

 

Durability of the Mediation Agreement 
 

When disputing parties voluntarily enter into a mediation agreement, studies have 

shown that they are far more likely to adhere to its terms because they played a role in 

drafting and designing the agreement.  This control over the outcome of the 

proceedings makes them more likely to follow through than in cases where a judgment 

is imposed by a court or regulatory agency. 

 

Careers May Be Saved 
 

Careers on both sides of an employment case might be at risk when a dispute arises.  

Anyone involved in a business dispute can expect their lives to be examined under a 

microscope, but this is particularly true for the complainant.  Individuals who have built  
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their self-identity at the workplace are especially vulnerable to the overwhelming impact 

of rejection and the often-sudden loss of workplace relationships built over years.  

Mediation can help avoid these “unforeseen” risks that are inherent in employment 

litigation. 

 

Selecting a Mediator 
 

One of the keys to a successful mediation is working with the right mediator.  He or she 

must understand the laws pertaining to the dispute, but also be skilled at guiding 

productive communication.   

 

Nicholas Taldone is a certified independent mediator and arbitrator in the state of 

Florida specializing in employment law dispute.  He has more than 35 years of 

experience handling employment matters, including claims based on age, race, national 

origin, disability, sex and sexual orientation, as well as claims of sexual harassment 

matters, and employment contract disputes.  He has also mediated cases involving 

employee benefits, including health care coverage issues, and matters involving 

overtime and minimum wage, and appropriate deductions from wages. 

 

Mr. Taldone originally worked as an employment lawyer, but eventually refrained from 

handling employment matters in his law practice because he wanted to be perceived as 

a true neutral on employment disputes.  Mr. Taldone’s services are affordable and 

disputing parties are not charged filing and administrative fees for preliminary matters, 

only the hourly rate for services. 

 

If you would like to know more about the benefits of workplace mediation or you are 

involved in a workplace dispute and would like to schedule a mediation consultation, 

contact Mr. Taldone at 727-712-1400 or by email at taldonelaw@msn.com.  
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